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Purpose
The South West Millmerran Community Philanthropy Inc. must adhere to our purpose to which includes our vision and values 
and its coexistence with what we do and the objects of the association.

The South West Millmerran Community Philanthropy 
Inc. is embarking on the development and delivery of its 
Community Strategic Plan in 2021.

The Community Strategic Plan will capture the 
community’s vision for the area and identify key social, 
economic and environmental priorities, along with long-
term strategies.

The Community Strategic Plan will reflect the 
aspirations, needs and priorities of the community.

The purpose of this engagement strategy is to ensure 
the Community Strategic Plan is developed in close 
consultation and collaboration with our community. 

This  engagement strategy outlines the stakeholders to 
be engaged, proposes a range of engagement 
approaches, and presents key timelines to assist in the 
delivery of the Community Strategic Plan.  This strategy 
will evolve, as opportunities emerge, and feedback is 
sought from the community.



Background

Our Model Rules requires our association to be accountable for reviewing, assessing and 
reporting our purpose, vision and values in line with achieving the best results in providing for our 
community.

The Community Strategic Plan will set the future direction for the South West Community 
Association Inc. covering our whole area providing for our vulnerable and an all inclusive 
community.

The Strategy is the name we are giving to our Community Strategic Plan.  This is in line with the 
Local Government of whom are our stakeholders.

We recognised there has been no previous all inclusive whole community engagement strategy.  
Our vulnerable support and unity has diminished rather than improved.    There has been no 
association that is purely designed, dedicated and able to concentrate solely on our community 
needs.

There have been many projects and events carried out previously, however there has been a 
dramatic decline in whole wider community support.  We recognise the importance of uniting and 
growing our community and the results of engagement activities derived from these projects will 
help to align our purpose.



Engagement Goals

• In delivering the South West Millmerran Community 
Philanthropy’s Inc.  strategy, we want to push our 
engagement goals further than what you have experienced 
previously, and we are aiming to:

• • Increase our engagement with 

• young people 

• young families 

• Older generations

• Vulnerable community with disabilities, mental 
illness, illness

• Vulnerable community that are unable to keep 
afloat

• The Toowoomba Regional Council and towns 
surrounding our area

• • We have also recognised that we need to further; 

• Understand the aspirations of our community in 
meaningful, innovative and creative ways

• Create a memorable and innovative campaign of 
engagement with the community

• Change direction in what is ‘really’ needed in the 
community



We would like to make it 
easier for the
community to access
and participate in activities 
and accessing services.  
Taking into consideration
location, timing, transport
options and disabilities

Interactive, inclusion and 
inspiring the community to
get involved and contribute
through interesting and non-
static difficult, and non 
inclusive engagements

Inclusive of the
whole community
Considers the cultural, age, 
volunerable and geographical and 
logistical needs of the community

Fun, novel and engaging
Activities and events that
are exciting and interesting
to the whole community 

Clear and simple
Activities, events and
services that are easy to
understand, follow and
participate in

Meaningful, authentic and adds
Value Activities, events and
services that are not trivial
and have a clear link to creating 
value for the community

Does not require large time
Commitments and harsh 
restrictions from the
communityImpactful and

tangible Activities, events
and services that hit the
ground and make a
difference

Engagement Principles



Engagement 
Principles



When planning an engagement process, it is important to recognise the diversity of the community with which we will be engaging. As 
a highly diverse and multi-cultural secluded locality, considering the inclusiveness of engagement strategies is very relevant for our 
districts. There are barriers to engagement that are often overlooked, and can inadvertently exclude minority groups. 

Potential barriers to engagement to consider

Capacity and ability of
different community members 
to participate

This barrier is particularly
relevant to culturally and
linguistically diverse members
of the community, who may
not be fluent in English.
Also to consider are people
with disabilities that restrict
their ability to access,
participate or contribute to
engagement activities.

Levels of community
infrastructure 
Community infrastructure can
create a potential barrier to
participation when
engagement activities or
events require participants to
be physically present.   We have had a 
divide in the community and the feeling of 
being isolated.  Some will not attend our 
only available facility and we recognise the 
genuine reasons.

Contested or divided
community
Personal empowerment, Religious and 
cultural beliefs, illness, disabilities and 
vulnerability can lead to divisions in the 
community that may exclude one or 
more groups from actively engaging with 
the facilities we have.

Gaps in information

Misinformation and 
incomplete information can 
cause unnecessary 
confusion or misinformed 
opinions.  Division can 
occur if dictation and 
pressure is being applied 
without consultation.

Literacy and numeracy levels
The assumption that all
members of the community
have to have a similar level of literacy 
and numeracy (and unfavourably 
treating them) can  inadvertently 
exclude some members. 



Who are our 
stakeholders?

Toowoomba Regional Council, other 
government departments and 
businesses.

When interacting and requesting 
assistance with our Regional Council we 
recognise that:

• Strategise a solution

• Concentrate on the wider 
community on representation

• Understanding what priorities are 
and accepting those needs

• Studying and interpreting guidelines, 
policies and procedures correctly

• Knowing the correct procedures and 
business structure

• Being courteous and being positive

• Maintain and provide inclusive 
access to Council facilities and 
premises.

• Apply for grants and donations and 
advocate when required

A4 Community Care Inc.

Working in collaboration by:

• Recognising the support required in 
the community

• Improving living arrangements and 
providing facilities for the less 
vulnerable

• Sharing ideas and strategies to 
achieve the same goal for the 
community

• Supporting a health relationship

• Acknowledging our diversity and 
cultural needs and providing a voice 
for those that feel isolated



How will we engage the community?

Examples of tools to be used to engage our community include:

• Face-to-face engagement at events, workshops, events, chatting within the community and 
meetings

• Surveys

• Web-based engagement services such as electronic conferencing, chat rooms and 
interactive video activities.

• Social media such as Facebook



The initial stage of the 
engagement strategy will 
involve understanding 
what the community 
currently values about 
their area and 
surroundings. This stage 
will have three key 
focuses: 

What does our 
community love? 

What would our 
community enhance? 

What would our 
community improve?

A synthesis of the
information received from
Stage 1 will be developed
into several key themes.
These themes inform the
aspirations we want to
gather from the
community.

Taking the themes, we will
create events for the 
community to engage
around them to understand 
their views and aspirations.
This stage will focus on how 
the community would like 
their area to be in 5, 10 or 10 -
15 years time. 

From the community’s
aspirations, a high-level
vision will be developed
that illustrates the
directions South West 
Millmerran Community 
Philanthropy will seek to
achieve on behalf of the
community, our
environment and our
Economy.

The final stage will see a
range of strategic projects
identified to achieve the
community vision. This
stage will focus on
identifying, developing and
prioritising projects,
including the identification
of budget and timeframe
Requirements, grants, 
donations and fundraising. 



What do we want to know from our community?

Enjoyment, Health and wellbeing

• What’s important to our 
community about where we live?

• What is it about the area that 
makes the community to call it 
home?

• What is the best thing about our 
area?

• Does the community want to 
spend their recreation time in our 
area? 

• What facilities does our community 
want to or use? 

• Why are the community not 
engaging more in our community 
and or using the existing facilities?

• What does the community like 
about the facilities, including open 
spaces, parks and what is 
important to them?

Enhance 

• Name one thing that ensures the 
community and the association 
to have a collaborative caring 
future

• What would the community like 
to see in 10 years in the area?

• What is the communities 5 year 
vision for area?

• What in the area would the 
community like to leave or 
preserve for the next 
generation?

• What does the community want 
in our community that they 
don’t have now?

• Why does the community live in 
the area?

Improvement

• What is missing from the area?
• What do we need more of?
• What could be improved about?
• What services and infrastructure 

need to improve?
• What are the needs of the 

community?
• Identify issues which we could 

improve which will have a large 
impact on the communities life.

• What has been seen or 
experienced

• in another community that the 
community would like to see?

• Can the community see 
themselves still living in area in 10 
years? Why/ why not?


